"SMART SCAN" - PROJECT PLAN/TIMELINE smartsheet

1 Status Key

2 [ ] Not Started

3 On Hold

4 In Progress

5 Completed

6

8 Project Proposal

9 Stakeholder’ s map

10 Project Scope

11 Project Timeline Updated Weekly
12 Success Measurements Have to redo

PROJECT DESIGN 10. 24. 2024 10. 30. 2024

User Task List

Personas

User Scenarios and Storyboards
Site Structure

Database Design

PROTOTYPE DEVELOPMENT 10. 31. 2024 11. 21. 2024

Black & White Prototype

19
20
21
22
23 Function Development
24 Database Development

Prototype Designs and Testing

USABILITY TESTING 11.22. 2024 11. 27. 2024

Interview w/ End-Users

25
26
27

28

-
(2}

29 Usability Testing Report
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30 Application Adjustments

31

32

33 ® 11. 28. 2024 12. 4. 2024
34 . Prototype Final Release w/ User Help Docs

35

36 ® 12. 5. 2024 12. 12. 2024
37 . Submit Capstone Report
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